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About TIDE Foundation 
 

 

TIDE (Together in Development & Education) is an educational 

reforms organization founded in November 2014 that aims at 

creating a sustainable change in Indian education system. There 

are six programs targeting educational systems across various 

cross-sections of society in order to bring about access to quality 

education for all. All the programs are independent and act as an 

NGO in their own right though they follow a similar guideline 

i.e., work on high impact projects, with the aim to create systems 

that resolve root causes in a span of 15 years. As of April 2021, 

we have directly (and regularly) worked with 29,500+ individuals 

in the state of Gujarat, India. 
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About TIDE Foundation 
 

Registered Address : B/62 Goyal Terrace, Nr Judges Bungalows, 

Bodakdev, Ahmedabad, 380054 

Office Address : Khushi Advertising Pvt Ltd, 8 Deepawali Center, 

Ahmedabad, 380014 

Email ID : info@tideinternational.org 

Website : www.tideinternational.org 

Facebook : www.facebook.com/togetherindevelopmentandeducation 

Instagram : www.instagram.com/tide_foundation 
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Director’s Note 
The various lockdowns have come to an end, however, unfortunately this doesn’t 
apply to educational systems. Schools have continued to remain closed through the 
year (while they did open briefly they have closed down once again). As the 
pandemic has worn on I believe the situation has only worsened for many NGOs. I 
believe that we have done well to survive, to pivot and to further develop our 
interventions. 
 
This year we have delved deeper into our EmpowerEd and Saral Kadam Program 
interventions. Within EmpowerEd we have managed to deepen our methodology 
and scope for impact, while within Saral Kadam Program we have been able to 
impressively reach and work with over 10,000 children across 109 government 
schools in Sanand block. However, not all our programs have been doing well. 
BetterEd, unlike previous years, has faced an increasing number of struggles. While 
we did start teaching in person at sites, we have seen our numbers of volunteers 
taper. 
 
While we continued our struggle to fundraise, we have received support from 
individuals and organizations that have helped hire new team members. Our paid 
staff numbers remain extremely small, though there is a growing promise. This year 
we have also faced an additional challenge in terms of volunteer recruitment; being 
a volunteer driven organization this is a major challenge. I have come to realize that 
at the heart of the problem is the fact that many of our very active members have 
now left the city (and the country) to pastures anew. In order to cater to this 
challenge, we have started rebuilding our core team and with a renewed core team 
and team leaders we should be able to bring in new volunteers. 
 
I am particularly excited about the developments within our EmpowerEd and Saral 
Kadam Programs. Saral Kadam’s developments, while extremely promising, were 
unfortunately interrupted by school closures in February and March, however, I 
believe that we have now set the foundation for something much larger. The 
partnership with Sanand schools has meant that this has now opened a new area of 
operations. In the near future, we hope to leverage the work that we did through 
this year to build a deeper and more meaningful intervention for the government 
schools in Sanand. 
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BetterEd 
The BetterEd program 
targets to bridge the gaps 
between the actual and the 
desired knowledge levels of 
the underprivileged children 
going to government schools 
and to the private schools 
under the Right to 
Education Act. This 
program aimed to strengthen 
the basics of the children by 
providing after-school educational assistance. 
 
As the effects of the pandemic started to wane we restarted our sites. We quickly 
realized that children had major learning loss but more importantly they needed 
socio-emotional support. Students had frequently struggled to engage with each 
other in group settings. Through the year while we focused on some foundational 
education we largely focused on life skill education, socioemotional learning, and 
school readiness.  
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BetterEd 
We worked with approximately 200 children in the Paldi Vikasgruh, Mansi and Saal 
sites. We worked at the two slum sites on a daily basis while at the Vikasgruh we 
only visited once a week. However, the visit to the Vikasgruh extended for several 
hours, this allowed us to engage with the children to focus on holistic development, 
life skills, extra-curricular activities, and some academic support.  
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Saral Kadam Program 
Several nationwide assessments 
like National Achievement 
Survey, Gunotsav and Annual 
Status of Education Report 
(ASER) have consistently 
revealed that only 30% of grade 
3 and 50% of grade 5 students 
being able to subtract, 
meanwhile they found that nearly 
30% of grade 6-8 students 
cannot solve 2 + 2 = 4 or write / 
comprehend simple sentences 
like “my name is Rakesh”. In our 
experience with slums in Ahmedabad nearly 80% of our students in grade 3 cannot 
do two-digit subtraction or division. 
 
The pandemic has further 
compounded the problem of 
missing minimal learning levels. 
Primary schools’ students have 
been studying from home for 
more than a year, and face 
multitude of challenges to 
accessing education including 
limited access to data, limited 
technological device availability, 
lack of personalized instruction and little to no chance for remediation of any 
missing foundational concepts. Furthermore, as schools prepare for the next 
academic year, students across grades have an increasingly varying level of 
foundational conceptual understanding. This will make any whole class instruction 
(be it online or in person) extremely challenging. 
 
To resolve the unique challenges 
raised by the pandemic we have 
adapted one of our key programs 
to develop visual graphical 
learning material, which students 
can learn from by themselves 
with little intervention or 
support from teachers. The 
resources are paper, and pencil 
based and do not rely on internet connectivity and allows individualized learning  
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Saral Kadam Program 
trajectories whereby students can progress at their own pace. Furthermore, it allows 
all students to quickly learn and re-learn foundational concepts in a short span of 2-
3 months as they prepare for the coming academic year. 
 
We have developed a set of 14 graphical booklets, 36 application-based worksheets 
and 6 tests for students as they learn, re-learn, re-cap key foundational mathematical 
concepts like numbers, four operations, shapes, patterns and measurement. The 
program aims to bring about self-directed learning and is fundamentally based on 
ideas of self- directed learning, conceptual understanding, application-based 
learning, optimal difficulty levels and distributed practice (i.e., little bit often). Many 
remedial programs have seen a drop in learning in delayed post testing due to the 
reliance on repeated practice; we hope to avoid this through conceptual 
understanding-based booklets and practical application-based worksheets. 
 
We rolled out the program to over 10,000 children in grades 3 – 5, across all (109) 
government schools in the Sanand block. We refined our existent materials, printed 
and sorted the materials, distributed them, trained 109 teachers, and visited some of 
the schools. While the program saw a modicum of success with teachers using the 
materials, the program was interrupted by several intermittent school closures. 
 
Additionally, we also trained team members from YUVA Unstoppable to run the 
program across 10 government schools that they work with.  
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EmpowerEd 
Access to quality 
education remains a 
wide scale issue across 
various contexts. A 
large part of national 
budgets is spent on 
teacher training and 
enrichment with 
mixed results. The 
current training 
programs are 
fundamentally based 
on external experts conducting one off teacher training, while the larger underlying 
systemic issues related to teacher disempowerment, demotivation, de-
professionalization and lack of contextualization of the practices are overlooked. 
The disruption during and post the pandemic will pose unprecedented challenges to 
teachers. 
 
We are developing a collaborative platform that can support, educate, enrich and 
empower teachers through the post-pandemic world. The platform is based on ideas 
of decentralized training, collaboration, action research, teachers sharing best 
practices, communities of practice, building teacher autonomy and teachers are 
considered as knowledge holders and experts. EmpowerEd takes a positive 
approach to empowering teachers and aims to: 

1. Create a community of teachers engaged in each other’s professional 
development. 

2. Highlight, share and inspire best pedagogical practices 
3. Create a dialogic and experiential teacher professional development program 
4. Build teacher agency and intrinsic motivation for professional development 

 
We built small professional learning communities of teachers that regularly engage, 
dialogue, reflect, learn and share with each other. We hope that the program will 
benefit teachers adopt/adapt effective pedagogies; build intrinsic motivation and 
self-efficacy; create an engaged community of teachers interested in experimenting 
with different pedagogies; and build and share a small database of best practices that 
could be used by other teachers in the context in the near future. This year we ran 
two different communities of practices: 

1. The first community of practice engaged roughly 35 teachers across trust-run, 
low fee private, and high fee private schools. We focused on the social 
emotional wellbeing of both teachers and students. We engaged teachers in   
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EmpowerEd 
2. discussions on the following areas: teacher student relations, understanding 

children, inclusion in classrooms, socioemotional learning pedagogies, 
behavioral management, and managing your wellbeing. 

3. The second community of practice engaged roughly 20 teachers from 
alternative schools around the world. We ran the community in collaboration 
with the University of Cambridge and engaged teachers beyond regular 
discussions, to instead engage in action research on their own practices as a 
means to improve their pedagogies.  
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EmpowerEd 
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Audit Report 
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Audit Report 
 

Expense 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Income 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

14.97%

82.31%

2.72%

Expense

Establishment expense Expenditure on object of trust

Excess of income over expense

96.02%

3.98%

Income

Donation Activity Income
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Audit Report 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

56%

44%

Expenditure on object of  trust

Salary paid to teaching staff Education expense

10.73%
3.27%

3.43%

1.50%

37.93%

6.61%

2.73%

1.35%

32.45%

Establishment expense

Professional Fees Mobile and telephone expense

Event expense Office expense

Stationary & printing expense Refreshment expense

Training expense Travelling expense

Web development charges
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Audit Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

0.38%

99.62%

Funds and liabilities

Trust funds or corpus Income & expenditure A/C

3.05%

96.95%

Property and assets

Cash on hand Balance with HDFC bank
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