
 
 

 

 

Together In Development and Education 

 

 

 

 

 

 

  

Annual Report 



 
 

2 | P a g e  
 

Table of  Contents 
 

Particular Page no. 

About TIDE Foundation 3 

Director’s Note 5 

BetterEd 6 

Saral Kadam Program 8 

EmpowerEd 10 

Audit Reports 12 

 

 

 

 

 

 

 

 

 

 

  



 
 

3 | P a g e  
 

About TIDE Foundation 
 

 

TIDE (Together in Development & Education) is an educational 

reforms organization founded in November 2014 that aims at 

creating a sustainable change in Indian education system. There 

are six programs targeting educational systems across various 

cross-sections of society in order to bring about access to quality 

education for all. All the programs are independent and act as an 

NGO in their own right though they follow a similar guideline 

i.e., work on high impact projects, with the aim to create systems 

that resolve root causes in a span of 15 years. As of April 2021, 

we have directly (and regularly) worked with 17,500+ individuals 

in the state of Gujarat, India. 
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About TIDE Foundation 
 

Registered Address : B/62 Goyal Terrace, Nr Judges Bungalows, 

Bodakdev, Ahmedabad, 380054 

Office Address : Khushi Advertising Pvt Ltd, 8 Deepawali Center, 

Ahmedabad, 380014 

Email ID : info@tideinternational.org 

Website : www.tideinternational.org 

Facebook : www.facebook.com/togetherindevelopmentandeducation 

Instagram : www.instagram.com/tide_foundation 
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Director’s Note 
 

This year has had all of us face severe unforeseen challenges. With various 
lockdowns continuing through the year, most of our operations have been drastically 
affected. While we have managed to adapt to school closures and various 
restrictions, all of our grassroots activities have been drastically affected. As a 
grassroots organization all of our activities take place directly with children at schools 
or in after school centres. With restrictions on both of these it has meant we have 
had to transition to online sessions or put a pause on programs. 
 
The children and households we work with have limited digital access (limited 
technological devices, usually shared devices within a full household, limited data 
connectivity…). While, within BetterEd- our after-school education centres, we did 
try and transition to working with children online (and we continue to do so), the 
scale and level of impact have drastically decreased. School closures have forced us 
to hit pause to our school improvement program. However, we did manage to 
transition running online teacher training sessions for teachers that we worked with 
through a new program called EmpowerEd. Within SKP we used the time to build 
new content and materials drawing on our experiences from the pilot; we also 
distributed our materials to other NGOs. 
 
We have also taken a major hit financially. Previously, a large amount of our funding 
was dependent on small and medium size businesses, however, unfortunately many 
of our funders have struggled with their own business this year. We did end up 
exploring new and alternative forms of fundraising, while these might bear fruit in 
the future current financial support remains extremely limited. 
 
I believe that the pandemic has set us back by at least a year, if not more. While I 
still hope we can make a quick recovery from the pandemic I am wary if we can still 
hold to our 15-year timeline. I remain hopeful that we will come back strong once 
things return to normal, but it will require sizeable rebuilding. The pandemic has also 
led to the development of new interventions and programs, and they could 
potentially help us leapfrog into more sustainable and scalable interventions. 
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BetterEd 
 

The BetterEd program targets to 
bridge the gaps between the actual 
and the desired knowledge levels of 
the underprivileged children going 
to government schools and to the 
private schools under the Right to 
Education Act. This program aimed 
to strengthen the basics of the 
children by providing after-school 
educational assistance.  
 
The pandemic was extremely disruptive and various lockdowns prevented any in-
person activities. We transitioned to distributing Saral Kadam Program materials to 
the children and online sessions. Online sessions while helpful were challenging. 
Students frequently struggled with access to internet (stable connectivity was limited 
and this meant session sizes needed to be small), access to internet devices (many a 
times family had only a single device between multiple family members), and various 
distractions and disturbances at home  (other family members watching TV or 
playing around them). 
We worked with children across Mansi and Saal sites. We started with providing 
basic academic education though soon realized that there was a bigger need for 
working on their social wellbeing. We transitioned to running various life skills, 
storytelling, and playing group games, while still weaving in some support for 
academic education. We were supported by school and university going students 
who volunteered at the sites.  
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BetterEd 
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Saral Kadam Program 
The program and its operations were disrupted due to the pandemic. The program 
is dependent on peer learning and group activities which meant operations weren’t 
possible at all. However, we leveraged the time to build and refine our content, 
proofread the materials, add two new booklets in Mathematics, translate the 
materials to English, and to start developing environmental science booklets. 
 
We also engaged in dissemination of our ideas and thoughts. We wrote a blog-  
https://www.omprakash.org/dialogue/210/education-in-the-time-of-covid-1 . 
We also made several YouTube videos for children on how to deal with covid. 

• Learn to wash hands- https://youtu.be/8BZmMEX-NuI.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Games in quarantine- https://youtu.be/CQ2bBKcbNlM. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.omprakash.org/dialogue/210/education-in-the-time-of-covid-1
https://youtu.be/8BZmMEX-NuI
https://youtu.be/CQ2bBKcbNlM
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Saral Kadam Program 
 

• Creative activities during lockdown- https://youtu.be/qMWg_8n8w1o.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We managed to distribute the materials to some of the children at our sites. 
Furthermore, we reached out to and shared our materials with other NGOs- 
Aasmaan Foundation & KR Shroff Foundation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://youtu.be/qMWg_8n8w1o
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EmpowerEd 
 

Access to quality education remains a wide scale 
issue across various contexts. A large part of 
national budgets is spent on teacher training and 
enrichment with mixed results. The current 
training programs are fundamentally based on 
external experts conducting one off teacher 
training, while the larger underlying systemic 
issues related to teacher disempowerment, 
demotivation, de-professionalization and lack of 
contextualization of the practices are overlooked. 
Additionally, in the near future, all forms of large-
scale teacher training programs remain disrupted 
due to restrictions on large group meetings. The disruption during and post the 
pandemic will pose unprecedented challenges to teachers. 
 
We developed an online 
community of practice for 
educators in India, in order 
to interact, support, 
educate, enrich and 
empower teachers through 
the post-pandemic world. 
We engaged roughly 90 
teachers across trust-run, 
low fee private, and high 
fee private schools. We 
engaged teachers in 
fortnightly discussions and 
covered the following 
areas: 

1. Challenges you face 
and the solutions 
that you have 
developed 

2. Understanding-
based learning 

3. Student attention 
and engagement 
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EmpowerEd 
 

4. Engaging parents in the educational process 
5. Reaching students with limited ICT 
6. Assessment during COVID-19 
7. Verbal and non-verbal communication for teachers 
8. Student and teacher wellbeing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

12 | P a g e  
 

Audit Report 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
  



 
 

13 | P a g e  
 

Audit Report 
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10.18%

75.07%

14.75%

Expense

Establishment expense Expenditure on object of trust

Excess of income over expense

0.26%

99.74%

Income

Interest on income tax refund Donation
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Audit Reports 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

95.43%

4.57%

Expenditure on object of  trust

Salary paid to teaching staff Program development expense

23.24%

0.37%

21.20%

15.48%

39.72%

Establishment Expense

Audit fees Bank charges

Event expense Office expense

Stationary & printing expense
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Audit Report 

 
  



 
 

16 | P a g e  
 

Audit Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

2.60%

30.68%

66.72%

Funds & liabilities

Trust funds or corpus Liabilities Income & expenditure A/C

4.54%

95.46%

Property & Assets

Cash on hand Balance with HDFC bank
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Audit Report 
 

 



 
 

18 | P a g e  
 

TIDE Foundation 
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Website : www.tideinternational.org 

Facebook : 
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Instagram : www.instagram.com/tide_foundation 

 

mailto:info@tideinternational.org
http://www.tideinternational.org/
http://www.facebook.com/togetherindevelopmentandeducation
http://www.instagram.com/tide_foundation

